
COMMUNITY ENGAGEMENT NETWORKING IN SOUTH AUSTRALIA

Feedback from network meeting held on 1st December 2011

Background

There is so much happening in the practice of community engagement across South Australia, so it seemed like a good idea to host a get together to share what we are learning and decide how we might want to connect with one another on a regular basis. A meeting was organised by a group of people who have been associated with the International Association for Public Participation (IAP2) network over the years. The Local Government Association made the meeting space available, and the Department for Energy, Transport and Infrastructure (DETI) provided the catering. We are most grateful for their support. 
The meeting commenced with a welcome from our MC Brett Manuel from DETI.  A Community Engagement Bingo (icebreaker) session led by Barbara Chappell then helped everyone meet and find out who was in the room. This session was followed by an introduction to Carla Leversedge, newly appointed President of IAP2 Australasia and what’s more she is a South Australian. Go Carla! The next session was a presentation from the City of Onkaparinga on their Regional IAP2 Core Values Award 2011 by Jacqui Vandenbroek and Dale Sutton.

And then we got down to the main task for the meeting – to have a conversation about what being part of a community engagement network might mean to everyone. This session was ably facilitated by Dan Popping from the Adelaide City Council.
Listed below are the notes captured from the conversations. The information has been divided up into themes to help us make meaning of the content and guide the future direction for the network activities.

Thank you to Matt Agius from DETI for writing up the notes from the copious amounts of butcher’s paper and to Geoff Cook for authorising Matt’s great work. 
Meeting Feedback
1. What do you want the Network to be like?
Group Interactions

Non-stuffy, fun, wine induced, participatory, responsive, sharing, learning, informative, have a list of attendees
Activities
 Case Studies, model techniques in sessions
Relational
· Value thinking rather than organisation you might be representing

· Mentoring, sharing ideas, increasing skills, using real life learning opportunities

· A place to take care of each other
· Teaming people up to work shadow etc

· Sharing across sectors

· Embedding changes in behaviours / skills
 

 

2. Who else should be invited to join network?
Public

· Disconnected/marginalised voices/non-joiners

· Contentious issues, matters involving public health, private land value, environmental impacts of projects (mining), practitioners working on contaminated land and water and mining infrastructure.

Non-Government

· Advocacy groups e.g. youth, YACSA, COTA, MCC, People with Disabilities

· Environmental groups

· Science communications

· Private sector people general (need more of them).

· CALD/Multicultural SA

· Executive Staff/Directors

· Decision makers who IAP2SA Network can influence

Government

· Education

· CANH/ Libraries

· An MP or two / Ministerial advisors

· Decision makers who IAP2SA Network can influence

· Schools Associations

· Executive Staff/Directors

 

3. What is the best way to communicate and stay connected to each other?
Face-to-face 

· Go to different places to get outside of CBD e.g. TTG/Noarlunga

· Some face to face events 

· Find out how people want to be engaged and accommodate them.

· Network events meetings

Electronic

· Email

· LinkedIn Network 

· Do a survey to find out more about this”

· Twitter streams # tags – online meetings

· Online forum (Facebook mail / list)

· On-line forum

· Updates – email
All of above

4 What do you want to get out of the network?
Peer Support

· Peer review

· Workshop a problem with peers in confidence

· Sharing experiences – the highs and lows - the journey

· Resource sharing

· Maintain leadership 

· Advocacy of good practice

· General support

Innovation

· Innovative Ideas and Projects around engagement

· Opportunities to collaborate on projects with other organisations which have complimentary goals and customers/clients in common. 

· Links

· Experiences

· Engagement ideas

· New learning

Knowledge/Skills

· Skills and networks

· Learnings / knowledge

· Education

Networking
· Network with community engagement specialists working on similar issues

· Network/re-connect with other practitioners to share techniques and experiences

· New friends
· To connect with other professional networks e.g. health, educational, planners, IPAA.

· To hear from people / citizens about why the actually become engaged

 

5. What kind of network events/activities?
Case Studies
· Has anyone had a community engagement go badly? What are the lessons? Hijacked? No resources? Role of media etc.
· Events with a speaker, case study presentation workshops forum – what worked/ what went wrong? 

· Presentation from big projects: consultation approach

· Shared consultation activities

· SA Plan Community Engagement process

Tools and Tips

· Online Toolkit for SA Practitioners

· Social Media

· Skills development

· Presentations – demonstration events

· Site visits

· SA Twitter feed

· How to write an award winning core values project

· Networking opportunities

Best Practice

· How do you measure engagement? Evaluation? Quality of engagement?

· Question for debate: Is Engagement informing another debate topic?
· Why have community engagement when we have a democracy?

· How to legitimise the value of community engagement? How to build a business case for community engagement?

· Research

· Stimulating / thought provoking perspectives

· How do community engagement officers manage up better?
· Audience segmentation - Communication and how we tailor it to your stakeholders
· Over engagement: where is the line? How to assess ‘cumulative’ engagement (who else is doing engagement with our stakeholders?)

 

6. What are the SA Projects or topics that you would like to learn more about?
Practitioner Perspective

· Cost benefit analysis – value of engagement to management?

· Planning Citizenship rather than community engagement – what does this mean, what would it look like?

· Organisation Change – embedding Engagement 

· Credibility with management and executives

· Social Program evaluation (legitimacy with executive)

· How to move forward with emotional outrage / vocal lobbyists etc

Community Perspective

· Community members to tell us what works, what doesn’t, e.g. Resident and Ratepayer Association

· Planning Citizenship rather than community engagement – what does this mean, what would it look like?

· Social Program evaluation (legitimacy with executive)

· How to move forward with emotional outrage / vocal lobbyists etc

 

 (Note: several points above relate to both perspectives)
7. How often?
· 2-3 times per year

· Quarterly

 

8. Anyone interested in helping organize an event? 
· David Speirs DPC – as a speaker
· Christel Max – offer of marketing

· Emma Lawson – DPC

· Mark Meyer – Housing SA
· Frances Eltride, Harrison Research

· Geoff Cook - DETI
· Belinda MacLeod-Smith  - GPSA 
· Elena Pereira – City of Holdfast Bay

 

General
· Regional councils – how to do CE without big staff or budgets

· Teleconference webinar hook-ups with interstate colleagues

· When regional people visit city – ways to link up with colleagues
· Consider sending all the questions posed today out via this current network for further consideration

9. Suggest a question.
· How do we get funded properly?

 

 

 

Next Steps
The network organising group met on Friday 15th December to review the feedback from the 1st December meeting. In response to our discussions we tentatively scheduled the next network meeting for February 2012 (date and venue to be confirmed) and drafted an outline for the meeting as follows:
· Welcome and introductions

· Getting to know who is in the room activity

· SA Plan Community Engagement Case Study (to be confirmed), or
· Study Circle on UK “True Cost of Community Engagement Report” (incentive to read the paper distributed before the meeting and experience the Study Circle technique at the meeting (to be confirmed). These two ideas were taken from suggestions in the notes. 

· Review of feedback from 1st meeting – a chance for everyone to discuss how they want to participate/contribute to actioning the ideas raised in the notes. 
In response to our discussion about the feedback from the question “What is the best way to communicate and stay connected to each other”? – Daniel took on the task of investigating this with IAP2 and will provide an update at the next network event in February. 
The meeting costs on the 1st December were subsidised by the LGA and DTEI and registrations managed by IAP2. This was a one off contribution from these organisations. We will need to charge a nominal fee for future events to cover the venue and catering costs. We will also talked about organising vocational visits and informal after work catch-ups at local venues (okay – pubs) and they would be user pays events.
That’s all for now! Thank you to everyone who helped us to bring the network back together. Have a wonderful Christmas break and we look forward to seeing you in 2012. 
Network Organising Group
Carla, Brett, Daniel, Geoff, Christel, Coby and Barbara
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