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Like many other communities, ours has been consulted
with many times over the past decade.

Some done very well, others embarrassing!!

My involvement began in 1999 when | ran a Visioning
workshop using the LENS process. This was followed
by a Modified Nonmal Group Technique to create
some order and prioritigsom the chaas

We havealsohad the opportunity to work with some
excellent people since then, the Futureist Peter Ellyard,
Jim Cavaye, from QLD, Peter Kenyfmom WA, Jan

and Cornelia Butler fromhe North Central Regional
Centre for Rural Development, lowa USFKghn Allen
from the Centre for Applied Rural Innovation,
Nebraska University and hosted a PhD Researcher
Rachael Williamdgrom Griffiths University.

Add to this the consultatiaheld twicea year by
Council,the frequent studies and planning events by
sectors of Council an@ Parliamentarynquiries we

have been invited to participate iwe have a

community that is very aware of the facilitated
workshop process.

Ouyen also hosted a CommiynCapacity Building
Initiative for 3 years.

The challenge facing us was how to engage with the
community without them moving forward through the
process faster than is required to appropriately
understand the points being made?



The decisionwas madet engage Of ut ur |
to undertake a futures and foresighting process to
challenge the understanding, thoughts and underlying
assumptions the community has about itself. Not only

a challenge but audacious and risky.

We chose to incorporate tvWatures processes in the
planning day, the first using Spiral Dynamics to
develop questions for a Conversation Café. By
developing questions from three levelgtud spiral,
alternate, divergent futures can be explored.

More of Spiral later!!

Once the itures had been discussed and explored, the
community was encouraged to critically examine the
myth and metaphor that it believed drove the
worldview of those who lived in Ouyen.

Utilising Causal Layem Analysis, (CLA) we could
explore levels of depth @annd futures thinking and
understanding of drivers of thinking.

CLA created a greater understanding of how the
community viewed itself and why this was. It also
allowed us to recast the metaphor of what the
community was or could be in the future.



This presentation is based on a project in North West
Victoria, delivered by a partnership between the
Victorian StateGovernment and a local health care
provider.

The Department of Primary Industries through its
Rural Futures Initiative and the Ma# Track Health

and Community Service collaborated as one of seven
projects across the state.

The project was supported by Mildura Rural City
Council and Ouyen Incorporated, a local development
organisation.



This project had several unique features:

U The only cefunded project, (this has now become
an aspirational goal for other projects)

U Supported by a dedicated Reference Group

U Delivered a Community Plan as an outcome

U Challenged the community with a Forum using
futures processes and Futurists as fatdrs

U Undertook Network Mapping in the community

The Ouyen Rural Futures Initiative employed a full
time project officer to manage the process through the
year and deliver the outcomes as per the MOU
between the funding bodies.




Futures Forum

A key component of the project was the Futures
Forum;it providedinformation to those attending on:

U Climate Changewhat the current thinking is, the
Impact it may have on our region, the state,
nationally and globally, but importdn what the
policy implications of climate change may be

U Agriculture in the regionthe changes over the
past 25 years and how climate change may impact
on our agriculture, in the future

U Demographicsa social scientist examined data on
our shifting demoaphics, what has happened,
and what may happen, given the changes in
climate and agriculture.

U Health the provision of health services has
changed markedly in the past; the rate of change is
Increasing and the implications considering our
shift in demogrphics, climate change and the
changing face of agriculture.

The delivery of this information allowed all

participants to have a shared experience and a more
congruent understanding of the past. This is important
for the next component of the forum.



Conversation Café

Like most forum or meetings, people sit with other
with whom they feel comfortable, work with or are
from the same organisation.

The Conversation Café will allow peoptehave an
Initial discussion in a comfortable environment before
moving to discuss in depth, further topics with others.

The Process (Short description!)

U Have everybody sead at tables of around 8
people

U Introduce the topic for discussion and allow
around 30 minutes discussion in the group

U Have one person act as #gwibe to capture the
salient points and ensure each person has the
oppotunity to contribute

U After 30 minutes call the discussion to a close.

U Have everybody, except the scribe move to
another table, thgroups can mingle and disperse



U Introduce the nexbpic, and again have3®
minute discussion, as above

U Repeat for the ihd topic

U Draw the process to a close

This is a standard facilitation process.




Spiral Dynamics

The innovative component here was where the $opic
were derived from.

The use of futurists brought an alternate thinking to the
workshop. As we were examining alternate futures for
the community, we needed alternate thinking.

The three topics discussed in the Conversation Café
were developed from alternatvels & knowing.

Spiral Dynamicsargues that human nature is not fixed:
humans are able, when forced by life conditions, to
adapt to their environment by constructing new, more
complex, conceptuahodelsof the world that allow
them to handle the new problems. Each new model
Includes and transcends all previous models.
According to Beck and Cowan, these conceptual
models are organizeatound secalled Memes:

systems otore values or collective intelligences,
applicable tandividuals communities andvenentire
cultures.

Sometimes called levels of psychological existence
theory, this work lays out a pattern of human diversity
and a trajectory for change. It addressbg we have
unique perspectives on living, and how our own senses
of what the nAreal worl d"
The three futures discussed at the Ouyen Futures
Forum were derived from three different Memes.


http://en.wikipedia.org/wiki/Model_%28abstract%29

The three futurequestionsvere:

{ We build a psitive future through strong

Institutions and equally strong leadership
This first topic is based around the Blue MEME, a
system that is motivated by security and adheres to a
hierarchy of order.

1 We build a positive future through individual
Initiative, entrepreneurial spirit and readiness to
change

This topic or MEME is characterised by self interest

and playing the game to win. Those prepared to

take the risk are the ones who deserve to win.

1 We build a positive future through developing
new relationshps between ourselves and our
environment

This level seeks inner peace and is keen to explore

with others the more caring dimensions of the

community. Decisions are reached through
reconciliation and consensus.



The model dscribes and makes sense of the enormous
complexity of human existence, and then shows how
to craft elegant, systemic probleraolutions that meet
people and address situations where they are.

Spiral Dynamics reveals the hidden complexity codes
that shapé&uman nature, create global diversities, and
drive evolutionary chage. These dynamigsal

forces attract and repel individuals, form the webs and
meshes that connect people within groups,
communities and organizations, and forge the rise and
fall of naions and cultures.
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