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Background

The International Association for Public Participation is a not for profit organisation founded in the United States in 1990 to advance the practice of community engagement and promote the values and best practices associated with involving the public in decisions that affect their lives. There are nine IAP2 Chapters and Affiliates around the world.

The Australasian Affiliate, created by a handful of far-sighted, dedicated individuals ten years ago is one of the largest and fastest growing regions of the International Association, currently experiencing 25-30% annual growth in turnover and a corresponding growth in membership and learning and development activity. Members join in one of four categories - corporate, small business, individual and student members; members include state government departments, local councils, statutory authorities, energy companies, major infrastructure and consulting companies.  
The Strategic Plan has been designed during a period of structural review at the International level.
The Association has an Australasian membership which is resourced and managed locally, and led state by state and country by country. As the only professional association in Australasia working in the field of public participation, IAP2 Australasia (IAP2A) has a direct connection to practitioners and organisations across the region. Through this network, the Association aims to meet the current and future needs of its members, as well as develop capacity within the growing body of practitioners and enhance the practice for communities in Australasia. 
Introduction
IAP2 Australasia’s 2010-2012 Strategic Plan is a carefully drawn map that will focus and guide the activities of the Association.  It is built on the foundations of past successes and the knowledge that public participation is a fast-growing practice across Australasia with a corresponding growth in membership.  The Strategic Plan is the result of a consultation process with the IAP2A Committee and the Regional Co-ordinators for each of the regions (New Zealand) and states (Australia). It is underpinned by our intention to put people at the centre of the decision making that impacts their lives.
The three Key Priority Areas outlined in this plan focus on the Association’s commitment to its members and to advancing the practice of public participation, thereby positioning the Association as leaders in the field. Our success in working towards these objectives will help to strengthen the Australasian Affiliate, transition the organisation to become more relevant and vital, and underpin the work of the organisation for a sustainable future. Leading by example, we can demonstrate that through quality leadership, focused activities and shared values, IAP2A can play a pivotal role in influencing decision makers and practitioners to continually improve practices for stakeholder and community engagement.
A fourth Key Priority Area creates a strong and robust governance structure and assures the Association of quality professional administrative support and systems to support the Association’s activities, communication and business processes. 
Our Vision – Better decision making, stronger communities, active democracies.
Our Mission – To advance the practice and be the leader in the field of public participation through vibrant membership and dynamic learning. 
Key Priority Areas (1 – 4)
#1 - Practice Development – advancing the practice through knowing where it is ‘at’- what is happening now, where the practice is going, and where it should be; part of this will be to gain intelligence around the organisations and people who want to partner with us. 

Advancing the practice of public participation is a key outcome for the Association and can be achieved through strong leadership in the sector, establishing a results- oriented action research agenda which will, in turn, provide best practice, evidence-based initiatives for practitioners and the community. The Association will play a vital role in enabling members and non-members to share their experiences, evaluate current practice, explore new theory and set new benchmarks. 

	#1. Practice Development

	Aim
	To advance the practice of public participation. 

	Goals:
	To Extend – more people being involved, more organisations undertaking public participation as an embedded practice in their day to day business
To Expand – by improving the quality of the practice
To Deepen – commission strong research which creates a robust evidence base for further development of the practice.
	Targets and Measures:
	More organisations involved in public participation and adopting IAP2 frameworks
Participation rates in training (& learning and development?)

Number of corporate members

Support three practitioner-led pieces of research



	Strategies:

	1.1
	State of the Practice. Conduct a Public Participation Census (every 3 years) with organisations practicing public participation 

	1.2
	Define and profile good practice, including the evidence as to why it ‘works’ - evidence base on impact - including
· State of the Practice Report (information)

· ‘Retrospective’ of Core Vales Awards winners over past five years as Case Studies (information)

· Core Values Awards (profiling)

· Offer quality training programs (support) 

               Work to continually improve the training offering by

- Continuing to develop the ‘Continuing Professional Development’ program

- Work with IAP2 International to refresh the Training program

	1.3
	Practitioner Development. Support practitioners in organisations to document practice of successful applications (i.e. state of the practice, starting with case studies).
- Identify core skills and capability of practitioners and define their future learning needs

- Develop courses that we own to meet the training needs of members, and working with partners and contractors, deliver to a better standard than others

- Develop quality standards that position the organisation and support members, working towards having training recognised within the  ATQF/NZQA framework

- Develop a robust business model for delivery of training that maximises the impact on practice and provides a strong income stream to enable the Association to better support members and develop the practice  i.e. dual obligations

	1.4
	Embracing and encouraging Innovation.  

- Sponsor and/or support three pieces of practitioner-led research (e.g. scholarships), collaborating with champions and research agencies to develop research program/s



#2 – Membership 
IAP2 Australasia, as a member-based organisation, is committed to meeting the current and future needs of members.  Membership surveys indicate that many members look to the Association as a ‘professional home’; through their membership they create member value through networking with each other, joining an on-line community of practice (based on, e.g. state or sector or experience level), learning new tools and techniques, gaining professional support, and being inspired and motivated by new innovations from around the world.   

It is well understood that ‘connection’ is key to member retention, and the organisation is committed to seeking and acting on member feedback, and improving and strengthening the member experience through a range of initiatives that communicate the value of belonging to the members.  The organisation is also committed to providing strong, replicable systems and professional, reliable support and day to day servicing of needs.  
	#2 - Membership

	Aim
	A vibrant membership.

	Goals:
	Growth - Retention and recruitment strategies initiated and implemented
Meaningful membership program of member services, including events and activities - being clear on the tangible/ specific membership benefits that can be actively promoted
Connection and Learning – Grow and facilitate a community of practice where members are actively engaged as contributors 
	Targets and Measures:
	Growth levels – number of members (Corporate, small business, individual, student)
Participation rates – numbers of members and non-members who attend IAP2A trainings, events and functions
Feedback – annual member survey engages members for the future and results are communicated and responded to

	Strategies:

	2.1
	Actively build membership – 

Recruitment – great start to membership ‘journey’ (induction), good follow up, conversion of participants at events/trainings etc. to membership. Scope development brief for website/social networking/back end system and work to deliver events management and web and social networking. Include Regional Co-ordinators aspect of recruitment.
Review and refine member benefits
Retention – looking after the current member base with quality experiences, belonging, relationships, incentives and recognition. 

	2.2
	Quality program of learning events – local, national, international – with good follow up and conversion. To aid conversion – document process, confirm process.  Process to include welcome from Regional Co-ordinators.
Events Plan – reliable, up to date and interesting. Survey members’ experiences at events.

	2.3 
	Community of Practice - Members are part of a strong community of practice (e.g. Ning site). Focus on potential, particularly working groups in regional areas (e.g. Far North Queensland) 

Communications – Continual improvement - Investigate options with new web solution (e.g. HTML version) and wider tools.

	2.4 
	Inclusion – Significant opportunities for members to benefit from participation in the leadership of the organisation by sharing their time and talents and enjoying a quality experience, so that more members aspire to be involved in a voluntary capacity


#3 - Leadership

The unique position of IAP2A in being the only professional association working in the field of public participation enables us to provide leadership for the sector and to distil – or ‘make sense of’ – the practice of community engagement as it continues to develop, to be refined and to be accepted as a way of working for individuals, organisations, communities and countries. This is seen as a critical role for the Association to play during 2010 – 2012. 

	#3  - Leadership

	Aim
	To be the leader in the field of community engagement. 

	Goals:
	Be recognised as a/the source of information and advice about the practice (basic), current and future directions
Make visible the state of the practice, and be able to describe where the practice is going. 
Encourage more researchers to focus on best practice in public participation and make presentations

	Targets and Measures:
	Base line for Census
Number of forums held

Significant membership growth (1,000 over 3 years)

Clarification and support for the role of Regional Co-ordinators in leadership and advocacy at a local level

	Strategies:

	3.1
	Using the knowledge of our members, publish two ‘State of the Practice’ reports in the next five years

	3.2
	Host a conference of International quality for public participation practitioners – budget allocation, resources and timeframe to be investigated

	3.3 
	Hold an Annual Public Participation Leadership Forum in the next two years (possibly May/June 2011)
Investigate and implement Research Forum  explore possibility of partnering with others (e.g. Carson)

	3.4
	Hold internal discussion around ‘What Advocacy Means’ before moving forward on the aspect of ‘representation/advocacy’.


#4 – Governance and Organisation
The leadership of IAP2 Australasia is accountable to the members for whom the organisation was formed and whom they represent. The organisation operates in a nimble and connected operating style, led by talented and committed leaders who share their time in an honorary capacity and supported by professionals engaged by the Association to meet the increasing demands of a growing organisation. Underpinning the day to day activities of the Association is a strong and robust governance structure and efficient and effective operating systems and processes for monitoring, compliance and risk analysis. 
	#4 – Governance and Organisation

	Aim
	A well run organisation, financially viable, with robust resources 

	Goals:
	To develop the right size administrative support for the organisation for the future
Strengthen the quality of member services

Strengthen accountability of members to the organisation

Foster an agile, vibrant and connected operating style and culture
	Targets and Measures:
	Strategy Plan in place and acted on

Policies and procedures written and in use

Growth visible
Smart with managing current finances, and financial planning for the future

Management disciplines operating daily

Training business is strong and well run

	Strategies:

	4.1
	Develop a business model to run a growing organisation that incorporates a sustainable approach, finances, technical, environmental and social outcomes and that responds to, and continues to deliver quality support to leaders and members.  The model to include planning processes that enables the organisation to respond to external influences and influencers.

Review organisational structure


	4.2
	Sense-making in governance; committee roles, responsibilities and accountabilities known, understood and carried out. 

Create/ implement and review policies.
Agree an effective decision making framework. 

	4.3 
	Create an investment policy  to resource the organisation

	4.4
	Strengthen the infrastructure to run an organisation prepared for the future. Agree on ‘what success looks like’ and commission external contractor (paid project manager) to deliver staged plan for infrastructure, and commence delivery.
Transition Plan – develop, agree and implement

Create shared  information space (e.g. website)


Capability Statement
IAP2 Australasia has a strong leadership team, backed by a professional executive and administrative support. The organisational structure, culture, connections and the talented human resources provides confidence for the implementation of this Strategy Plan. 

	Committee (of Management)

	President
	Anne Pattillo
	 Principal, Pattillo Limited
	Elected at the 2009 AGM

	Vice President
	Kimbra White
	Director, Thorne Partners
	Elected at the 2009 AGM

	Secretary
	Lucy Cole-Edelstein
	Director, Straight Talk P/L
	Elected at the AGM 

	Treasurer
	Currently vacant
	
	Treasurer resigned May 2010 due work pressures

	Committee Member
	Amanda Newbery
	Managing Director, BBSPR
	Elected at the 2009 AGM

	Committee Member
	Currently vacant
	
	Incumbent resigned due overseas travel

	Committee Member
	Simon Wright
	Consultation and Engagement, Wellington City Council 
	Elected at the 2009 AGM

	Sub-Committees of the Committee (of Management)

	Training 
	Chaired by Kimbra White

	Finance and Audit
	Chaired by Anne Pattillo

	Regional Co-ordinators
	Chaired by Anne Pattillo and revolving leadership by Members

	Local Leadership in States, Territories and Regions is provided by Regional Co-ordinators:

	Roger Tweedy
	NZ Central
	Alice Sherring
	Queensland

	Angela Penteado
	NZ Northern
	Sarah Whittington
	New South Wales

	Mary Hay
	NZ Southern
	Vivian Garde
	Victoria

	
	
	Brett Manuel (comm. July 2010)
	South Australia

	
	
	Amanda Thomas
	Western Australia

	
	
	Currently vacant
	ACT

	
	
	Currently vacant
	NT

	
	
	Currently vacant
	Tasmania

	Supported by:

	Heather Barton 
	Executive Officer
	
	

	Lesley Ryall & team
	Secretariat 
	
	

	Martin Fensome
	Auditor
	Partner, Audit & Assurance
	Bentleys (www.bentleys.com.au)

	Jamie Bishop
	Accountant
	Partner, Business Services
	McLean Delmo (www.mcleandelmo.com.au)

	Stella Pruscino
	Insurance Agent
	National Business Development Mgr
	Willis (www.willis.com.au)


Overview of Key Priority Areas (KPA)
2010 Calendar
	KPA’s and

Responsibility
	Strategies

	Practice Development

(Lucy)
	Sponsor 3 Practitioner led research projects
	Core Values Awards* 
	Case Studies
	Biennial  Research Forum
	Engage to develop Community of Practice
	
	

	
	Establish Training Committee
	Deliver Certificate Training
	Trainer Prof. Development Program*
	Pilot in-house training
	Develop two programs – Org. Change and for practitioners ‘foot soldiers’
	Broker/Develop other training courses for members
	

	Membership

(Anne and RC’s)
	Quality local Learning and Networking events
	Online Social Networking site
	Annual Member Survey*
	Communications Plan + monthly newsletter/ update from IAP2A
	Website upgrade
	Database review?
	

	Leadership

(Anne)
	Establish network relationships (e.g. America Speaks)
	
	
	
	
	
	

	Governance and Organisation

(Exec and Finance & Audit)
	Develop Administrative Model
	Make administrative ning site work
	Create Investment Plan
	Organise and develop organisational Policies/ Procedures
	
	
	


*Annual

2011 Calendar
	KPA’s and

Responsibility
	Strategies

	Practice Development

(Lucy)
	Census
	Core Values Awards* 
	Case Studies
	Publish State of Practice Report
	Hold Conference of International quality
	
	

	
	Deliver Certificate Training
	Trainer Prof. Developmen 
Program*
	New business model for Training governance
	Review Pilot of in-house training 
	Define learning needs (to develop product)
	
	

	Membership

(Anne and RC’s)
	Quality local Learning and Networking events
	Online Social Networking site
	Annual Member Survey*
	Communications monthly 
	Investigate Professional Magazine (hard copy)
	
	

	Leadership

(Anne)
	Hold Biennial Leadership Forum
	
	
	
	
	
	

	Governance and Organisation

(Exec and Finance & Audit)
	Review Organisational Structure
	
	
	
	
	
	


2012 Calendar
	KPA’s and

Responsibility
	Strategies

	Practice Development

(Lucy)
	Biennial Research Forum
	Core Values Awards* 
	Case Studies
	Engage to develop State of the Practice 
	
	
	

	
	Deliver Certificate Training
	Trainer Prof. Devel. Program*
	
	
	
	
	

	Membership

(Anne and RC’s)
	Quality local Learning and Networking events
	Online Social Networking site
	Annual Member Survey*
	Communications monthly 
	
	
	

	Leadership

(Anne)
	Hold Biennial Leadership Forum
	
	
	
	
	
	

	Governance and Organisation

(Exec and Finance & Audit)
	Review Organisational Structure
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