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A sneak preview -



Participatory budgeting & 
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Local government projects 
involving the public in service 
improvement via social media
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Open data
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But first -
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In all these places I have pondered

- how they work
- how they flourish
- how they decline and 
- how they may be re-vitalised or even born



Wearing my urban regeneration hat;
I tend to ask of a place

- what drives its economy?
- who runs the place?
- is there a momentum behind which we can 

get/shape?
- is it bust/good money after bad?
- places with houses/no job/jobs no houses
- 47
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NBN as it?



Australia - more than it’s major cities

- hinterlands
- ‘regional cities’
- bush
- regional policy



Defence of NBN

- Heath, econ, education
- Public service transformation at heart
- About business model transformation
- If we organise to maximise benefit
- Not automatic
- Needs business planning



NBN as new catalyst

- networked society
- digital economy
- egovernment
- edemocracy
- Government 2.0
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Elements of a smart city

- Smart economy, transport, environment, 
mean traditional governance (structures 
which enable the rest) & e-governance 

- No Smart City without Smart Governance



Public services & high speed 
broadband in the web/gov 2.0 era

- new ways of governing in terms of 
formal governance arrangements but 
also re-balancing of power between the 
citizen and the state

- new ways of performance managing / 
measuring impact and outcomes



“From Wikipedia to Craigslist to Amazon to
Google, the Web keeps rewarding those actors

who empower ordinary users, eliminate wasteful
middlemen, share information openly, and shift

power from the center to the edges”

Micah Sifry, “You can be the eyes and ears”, Open Government , O’Reilly



public services & high speed 
broadband in the web/gov 2.0 era

- personalisation of public services
- co-production and re-design of public 

services
- reducing the cost of government, in 

particular through joining up public 
service delivery within and across 
organisations



public services & high speed 
broadband in the web/gov 2.0 era

- new ways of governing in terms of formal 
governance arrangements but also re-
balancing of power between the citizen and 
the state

- new ways of performance managing / 
measuring impact and outcomes



from eGov

- more efficient and effective
- government ‘as is’

… to weGov

- create a new one
- People powered public services redefining 

the role of government the big debate 



this is a journey…

- to co-produced government
- personalised government
- making public services 2.0 happen



trending topics: the now wave

- review and reassessment of eGov / web 1.0 
useable & accessible for public service delivery

- public service delivery ‘to’ / ‘at’ the citizen with 
government 

- growth in structures & networks to support 
government

- employees & social entrepreneurs alike to 
innovate



trending topics: the now wave

- web 2.0 predominantly in use for campaigns, 
communications & engagement exercises

- emergent experimentation with new technologies 
& approaches within government and without

- the rise of ‘parallel structures’, creating a new 
kind of public service through social innovation



trending topics: the next wave

- meshing the best of web 1.0 with web 2.0 from 
transactions to conversations and relationships

- less (government delivery) is more – work with 
trusted (often micro) third parties as public 
service partners

- making mass insight meaningful – turning ideas 
into action

- collaborative customer service & crowdsourced
citizen action



trending topics: the next wave

- customisation, personalised services & social 
data

- public service design & the citizen-centred state 
mainstreams

- online meets offline: augmenting reality & ending 
exclusion

- geo-everything
- mobile matters



“Co-production means delivering public 
services in an equal and reciprocal 
relationship between professionals, people 
using services, their families & their 
neighbours. 
Where activities are co-produced in this way, 
both services and neighbourhoods become 
far more effective agents of change.”

The challenge of co-production, Boyle and Harris. 
NEF and NESTA, December 2009



five principles for public services 2.0

1. People are not consumers or users but participants
2. The financial frameworks for public services will 

need to change to support greater participation
3. Participative public services will only work with the 

support of staff as well as clients 
4. There needs to be a wider market for services 

created
5. New measures of success defining standards and 

outcomes must be developed

Charlie Leadbeater, The User Generated State: Publi c Services 2.0!
http://www.charlesleadbeater.net/archive/public-services-20.aspx



from outsourcing partners to 
crowdsourcing partners –

“government should look to ‘do what you do 
best, link to the rest’”

Jeff Jarvis



“From Wikipedia to Craigslist to Amazon to
Google, the Web keeps rewarding those actors

who empower ordinary users, eliminate wasteful
middlemen, share information openly, and shift

power from the center to the edges”

Micah Sifry, “You can be the eyes and ears”, Open Government , O’Reilly



hyper- active local communities
- explosion of web based tools to enable citizens to report issues
- less co-production, rather more effective customer services &  

more efficient reporting for government itself to resolve



all personal data and government 
transactions on one site



sharing information across the public 
sector



making public services 2.0 happen

the big 3 for government leaders

• lay the foundations
digital inclusion, open data, IT infrastructure, 
technology

2. foster culture change
inside and outside of government, ‘be the web’, 
leadership, role modelling

3. catalyse and nurture innovation
competitions, changing models of procurement




